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Planning paralysis creeping in?

As a finance professional, you’re no stranger to the 
classic condition known as “planning paralysis.” You 
know, when a “cleanly” defined process turns into 
months of tireless back-and-forth, endless revisions,
and hairpulling spreadsheet madness? You may get 
to an end result eventually, but let’s be honest, the 
numbers are quickly out of date and lack the ability 
to drive your business forward.

It is possible to have planning automation and 
alignment throughout the whole organization, but 
luck won’t get you there. It takes a real understanding 
of where the barriers are and a conscious decision to 
no longer accept the status quo. We all know that 
achieving this requires automation and something 
more than just spreadsheets.

Most solutions lack key ingredients that force 
companies to resort to spreadsheets in the end. And 
we all know you can’t be a high performing business 
when you’re stuck in a world of spreadsheets.

Does this sound familiar? Don’t despair. We’ve put 
together a list of criteria that you should always 
consider when looking for a planning solution. This 
guide will expose the underlying causes of planning
paralysis and help you find all of the necessary 
ingredients to prevent it from creeping in again.
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Makes sense to keep budgets and actuals together, right? After all, ERP 
stands for Enterprise Resource Planning – we should be able to plan in it. 
Unfortunately, it hasn’t proven to be so easy.

Most planning solutions today require you to  export summary data out of the ERP and 
insert it into a spreadsheet, a data warehouse, or the cloud. Here’s the thing though,  
the minute this duplication occurs, there are negative effects that follow, like: 

Real-time access becomes limited

Version control nightmares occur because of dueling spreadsheets

Reconciling issues appear between multiple data environments

Yeah, not fun. But we have good news. High-performance software exists that allows 
you to integrate your ERP data and your planning solution together as one – eliminating 
the need to remove your budgets and forecasts from the actuals in its entirety.

If we could nominate one thing that 

wreaks havoc on planning cycles, it 

would be separating the planning 

process from the ERP system. 

Integrate
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Ingredient #1



Collaborate 
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Financial budgeting, in general, is a beast. It can be extremely 

challenging to get buy-in from all stakeholders, and a significant 

amount of work must go into the final budgeting product.

According to a recent survey of over 500 senior 
finance professionals, the typical budgeting 
process takes up to six months to complete 1 . And 

many times, after six months, departments still haven’t 
established the targets that are pushed down to the 
organization.

This can devalue the effort being put forth. In order 
to change this, budget contributors need to own their 
numbers and corporate leaders need to empower 
contributors to achieve success. But it can be tough to 
get collaboration and real-time information from the 
furthest reaches of the company. Enabling others outside 
of finance to collaborate in the planning process is a key 
ingredient of a modern planning system. When you can 
identify business drivers from those closest to suppliers 
and customers, your models become more valuable. 
Corporate leaders will have more accurate, relevant 
information that can be used for a competitive edge.

One of the major reasons collaboration from the field is 
so difficult is because end users aren’t able to easily enter 
their data and commentary into their planning system. 
Because of this, drivers are collected and stored in 
spreadsheets. In order to reduce spreadsheet madness 
(which ultimately leads you back to a state of planning 
paralysis), successful companies are focusing on solutions 
that allow you to build centralized user-managed forms 
for business drivers.

Through proper automation, workflows can be put in place 
that hold everyone involved accountable for their input. 
When this works successfully, everyone is on the same 
page and can approve of the underlying forecast drivers 
and assumptions. Finding a system that incorporates 
these dynamic elements will drive a high-performance 
process that keeps everyone happily working around a 
budget that is built from the ground up.

Ingredient #2

http://www2.deloitte.com/content/dam/Deloitte/au/Documents/strategy/deloitte-au-con-plan-budget-forecast-050514.pdf
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Having the ability to compare performance 
to plan on a daily basis is a necessary part of  
driving high performance. 
Making on-the-fly adjustments as needed keeps you on track and relevant 
throughout the whole month. This concept, known as continuous planning, 
eliminates the month-end chaos that so many organizations struggle with. So 
why aren’t all companies doing continuous planning now?

Many non-integrated cloud or 
warehouse planning systems lack 
advanced reporting capabilities and 
features. When systems are limited 
and unable to drill into transactions, 
employees can’t see what’s driving the 
numbers. As a result, employees export 
transactional data from the ERP into 
spreadsheets to investigate the causes 
of variances. Leveraging software not 
only for its ability to plan efficiently 
but also to analyze efficiently is a very 
important capability to have in a planning 
solution.

Look for planning solutions that have been built with reporting capabilities, 
first. Flexibility is key. Users need to be able to investigate data down to the 
source and make changes to reports and forms as the business moves.

Analyze
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Ingredient #3

Waiting until month-end to analyze your 

results is a bit like waiting all month to 

do your laundry. Imagine the mess that 

will build up!
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Having key business drivers is very important. They help 

companies gain advantage over competition, but they also 

help automate forecasting. 

With big data technologies and the wave of the 
Internet of Things (IoT) 2, there are potentially 
hundreds of drivers that companies could 

leverage every single day. And in an ideal world, companies 
would take those drivers, combine them with their ERP data, 
and build modeling scenarios that provide transparency 
and future predictability. It’s probably safe to say that most 
finance professionals would never doubt the importance of 
modeling, but without integrated technologies that end users 
can use, the people that need to have visibility to the actual 
business drivers are fighting an uphill battle. Why is this?

Automate

Ingredient #4

http://en.wikipedia.org/wiki/Internet_of_Things
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INGREDIENT #4:  AUTOMATE

technology backgrounds, or consultants. It’s one very expensive, 
time-consuming process. Due to the complex nature of data 
warehousing, individuals slowly return to spreadsheets to manage 
their models and ad-hoc requirements independently.

Please don’t get it completely wrong, 
spreadsheets aren’t all that bad.
Excel truly excels at modeling. Modeling is its sweet spot. But the 
problem arises when users are unable to import Excel models into 
their planning system and push data drivers through.

Automation is the fourth ingredient of a 
high-performance planning solution.

Modern tools allow you to leverage Excel and all 
of its functions to construct your most complex 
scenarios. These tools are also capable of pushing 
real-time data into Excel models and returning 
the results back to your planning environment 
all in one sweep. High performance tools are 
even capable of cascading computations from 

any level of granularity. This type of automation ultimately enables 
predictive analytics, which can be leveraged to manage the future 
of your operations.

Most tools are either too simple or too  
complex.

Currently, cloud-based planning systems are 
feeding off the frustration of users by offering 
a different system to replace their complex 
Excel modeling environment, touting their  
“easy-to-implement, out-of-the-box solution.” The 
problem with simplicity, though, is that sometimes 
it’s not enough. This approach is based on limited 

data, an inability to perform complex model calculations, and 
requires non-standard intervention and support to change. Because 
of this, it is highly likely that cloud buyers will find their users slowly 
letting spreadsheets creep back in.

Then there is the other end of the spectrum 
- data warehouse solutions.
Data warehousing developed when technology was unable to 
support or process vast amounts of transactional data efficiently. 
With data warehouse technology, companies can replicate 
summary information and generate computations over summary 
data. But there is a caveat - companies can’t access the underlying 
transactional information. Data warehouse technology is older 
and more technical, so models must be built by individuals with 
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When companies spend time, money, and energy investing 
in software that end users still won’t use or can’t use, then 
the software dies on the vine; it’s not sustainable. And when 

businesses have seen this happen before, of course, they are going to be 
reluctant to invest in another system.

The most important factor for sustainable 
software is usability. It’s much more 
likely that users will adopt a system if it  
can be used for more than just 
planning. Other elements that should 
be considered are found in the areas 
of reporting and analytics. Reporting  
elements allow you to understand your 
business, analytic elements allow you 
to manage your business, and planning  
elements allow you to predict your 
business. All are possible in one system, 
as long as the system is built to account 
for these areas in the first place.

Sustainability
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Choosing the right planning system takes 
some research. Too often, companies invest in 
a planning solution, only to find that “planning 
paralysis” still has their departments frozen.

The  good  news is that it is possible to have 
planning automation and alignment throughout 
the whole organization, but it takes a real 
understanding of all the barriers, and a dedication 
to changing the process. Proper investigation 
into the five points above will help eliminate 
the core problems that prevent organizations 
from achieving success with business planning 
– the kind of success that drives business 
performance.

Hubble Planning is a real-time solution that unites 
all people around a continuous planning process 
that is connected, data-driven and fast. Planning 
and reporting are tightly integrated with the ERP, 
so budgets and forecasts are never removed 
from actuals. Hubble Planning allows users to 
easily upload Excel models into the system, so 
modeling is a simple, dynamic process. With 
one, single source of real-time truth, continuous 
planning is easily adopted by users, and 
spreadsheet madness truly disappears.

For information on an automated 
planning solution that integrates directly 
with your ERP in real-time, please visit  
gohubble.com

Transform Your Planning Process

NOW WHAT? HOW TO FIND A PLANNING SOLUTION THAT WORKS FOR YOUR BUSINESS

Hubble® is an integrated suite of performance management apps from insightsoftware.com. It offers reporting, analytics and planning in a single real-time 
solution that fully understands your ERP. Hubble integrates your critical business systems so users at all levels have access to live data—extraordinarily fast. 
With this type of visibility, everyone can easily understand, manage and predict the business.
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