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So you need to upgrade to R12? 

There are many factors contributing to putting off 
business software upgrades. Quite frankly, most 
of us would agree that they are more than a pain 
in the side – disrupting the flow of business. But, 
we live in reality where there’s constant pressure 
to quickly innovate, adapt and compete within the 
ever changing market. Yet, the systems we use in 
which to keep our businesses competitive don’t 
move as quickly. Actually, it seem as though they 
become dated and dusty faster than we can learn 
how to use them.  

When the vendor releases a new version, they will 
want you to upgrade to the latest version as quickly 
as possible. There are usually rich new features 
that make the prospect of upgrading attractive, but 
is it worth the time?

But if you are on Oracle E-Business Suite (EBS) 11i, 
an upgrade to R12 is unavoidable. To get customers 
who have stalled to accelerate the upgrade, Oracle 
has now promised to hit you with a price premium 
to allow you to continue using 11i! R12 has new 
industry-based technology and SOA architecture, 
but enhanced reporting is not on the list. 

Why upgrade from EBS to Oracle R12? Why? Why? 
Why? 

There are a lot of reasons that Oracle will tell you 
as to why. Then there are the differing opinions.  
We are here to hash out both.  
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If you are currently on 11i, in addition to native Oracle reports, you are 
probably either writing reports using Financial Statement Generator 
(FSG) or Discoverer, both of which pose some potential issues for your 
R12 upgrade.

FSG: Oracle’s financial reporting tool
FSG is one of the oldest reporting tools Oracle has, and there have 
been only minor changes to its functionality over the years. In R12, FSGs 
can be exported to spreadsheets, with some drilldown functionality; 
however, the process is not very intuitive for the user. FSG is often 
infamously known as being a clunky and cumbersome way to create 
financial reports out of Oracle. Many companies don’t have resources 
in-house to create and maintain FSG reports. They are forced to either 
outsource the skills, or run the risk of producing reports with incorrect 
data. For many EBS customers, the FSG report definition process is a 
time-consuming, arduous process that requires a heavy mix of both IT 
and finance resources.
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Upgrading to R12 actually led to a ‘lack of reporting.’ After 
we implemented R12, our directors and the business as a 
whole were coming back to say, ‘Look, you’ve made this 
investment to upgrade, but what benefits has it brought 
the business?’ We had a hundred managers still requiring 
answers. They had no visibility into the business and no 
link back to our core data.

-  Balwant Basran, Head of Financial Systems at ASRA Housing

Current Reporting 
Options
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Discoverer: Oracle’s ad hoc query tool
In addition to FSG, Oracle also offers Discoverer; an ad hoc query 
tool that can be used across the whole application set. 

Discoverer reports are built with an end user layer, but they 
typically have to be created by IT. In order to write reports, IT 
is often forced to start from scratch. Discoverer is still available 
in R12, but the table structures have changed significantly from 
11i to R12. Some reports will upgrade without any changes, but 
others will require substantial rebuild work for your upgrade.

The good news is Discoverer is part of the EBS lifetime support 
policy, so according to Oracle, it will be supported for you in years 
to come1 . The bad news is we don’t buy into it. Interestingly, there’s 
not a lot of R&D going on in the functional area of Discoverer. 
This is supported by the fact that there is no 64-bit version of 
Discoverer Administrator. What Oracle seems to be really 
focused on is middleware integration. Meaning, how they can get 
Discoverer reports to push to OBIEE. It’s very clear to some that 
Oracle’s agenda is to drive customers to purchase their business 
intelligence solutions, so they are doing what they can to push 
customers in that direction.

1. Oracle Lifetime Support Policy for Oracle Fusion Middleware – Oracle, Sept. 2013 - Link

http://www.oracle.com/us/support/library/lifetime-support-middleware-069163.pdf
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Is Business Intelligence Worth the Cost? 
As a well-versed IT professional, you don’t need to 
hear about the strengths and weaknesses of going 
down the BI route. As companies develop, their 
reporting needs grow ever more complex. BI can 
provide an attractive option for reporting, online 
analytical processing (OLAP), dashboards, and 
scorecards. Fifty feet up, the ability to bring data 
into a data warehouse from a number of different 
systems in your organization sounds very attractive. 
We know this. But we also know that there are 
other ways than big business intelligence for 
getting information out of Oracle EBS—and it’s not 
spreadsheets. We will get to that. First let’s address 
the issues with big BI.

Business intelligence solutions (specifically here, 
OBIEE) are typically very costly, labor intensive 

projects with implementation times of 12+ months. 
Once the project is finished, the frustrations have just 
begun. BI does very little to help Finance users meet 
their day-to-day needs. The amount of maintenance, 
security, and ongoing reporting needs can consume 
precious IT resources.

With IT overloaded with report 
requests, sometimes requests 
need to be pushed back to the 
end users. Doing so, results in the 
end users creating data dumps or 
spreadsheets in order to make sense 
of the information. Feeling a bit 
reluctant to accept BI as your solution for processing 
information post R12? Not wanting to deal with  
sub-par reporting tools and spreadsheets? 
Completely understandable.  

Business Intelligence (BI): Big Intelligence  
at an Even Bigger Cost
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We’ve seen it many times before. Companies have already upgraded to 
Oracle EBS R12 when they realize with utter frustration that the reporting is 
not stacking up. That leaves them in a desperate need of a fix. Spreadsheet 
plugin tools are often selected as a Band-Aid.  

88% of all spreadsheets have errors in them, while 50% of 
spreadsheets used by large companies have material defects2

Typically, they only address narrow reporting requirements. Unfortunately, 
financial reporting requirements extend far beyond just the GL (e.g. AR 
aging, project reporting, vendor analysis). Plug-in tools can leave businesses 
struggling with nonfinancial reporting as well, including reports driven from 
individual customizations. This leaves some companies having to manage 
multiple tools in order to produce meaningful reports, and forces them to 
rely heavily on IT for development of custom reports.

As a concluding caveat, final spreadsheet plug-ins also contain all the risks 
associated with data dumps, such as, poor security, version control, limited 
usability with drilldown, and loss of relevance and accuracy. Spreadsheet 
plug-ins are a tempting option due to familiarity, but they are a temporary 
fix unfit for the larger challenge.
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Spreadsheet Plug-Ins: 
The Accidental Option 
that Ironically Adds 
Complexity

2. Spreadsheet blunders costing business billions – CNBC, F1F9 - Link

http://www.cnbc.com/id/100923538
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There Has to be a Better Option

There has to be a better option out there that reinforces Oracle EBS 
as the central source of truth in your organization. The moment 
your data leaves your ERP, data security and control goes with it. 

The problem with a spreadsheet-based approach is that you have more 
effort being applied to spreadsheet creation and management than on 
managing the correct use and structure of EBS. When reports are written 
in spreadsheets, there are typically few processes in place to ensure the 
report itself is now set up correctly so in the future, you can drive that 
report directly from the ERP. You know the spreadsheet approach has 
broken down when you have mini systems springing up around your ERP. 
At this point, the relevance of your ERP has diminished. 

Although it may not seem like it, there’s hope. Hope for releasing IT from 
the bondages of the business and hope for better ERP reporting. Aside 
from the typical Oracle stack, spreadsheet tools and BI for Oracle EBS; 
there exists another option. 
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Out of the Box 
Functionality
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Solutions that have pre-built templates that leverage Oracle EBS 
business logic and existing role and responsibility security will 
significantly reduce the reporting burden on IT. Keep in mind, 

your business is unique, so you simply cannot expect to be able to 
prebuild everything. However, when evaluating pre-built solutions, you 
should make sure the product comes complete with proper pre-built 
Oracle report templates specifically for finance.

Financial reporting is well suited for a prebuilt solution for three main 
reasons:

Reason 1: The fundamental structure of income statements, cash flows, 
and other financially focused reports are overall very consistent across 
countries.

Reason 2: International accounting principles are standard across the 
globe and widely adopted by companies of all sizes, locations, and 
business models.

Reason 3: There are a number of features like rolling periods, drilldown 
to detail, and hierarchies that are common requirements for every Oracle 
EBS implementation.
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The best comprehensive reporting solution will fulfill two 
requirements: it will provide Finance-focused capabilities, and 
it will be flexible enough for the rest of the organization to build 
unique, custom reports when needed. If you can work with Finance 
to understand their reporting needs, and enable them with a 
real-time, pre-built solution, they can build their own reports and 
answer their own questions. Find a solution that meets the needs 
of Finance, but also gives IT the ability to create and deliver unique, 
custom reports in hours, rather than weeks and you’ll be sitting on 
a gold mine.

Finance Has Needs Too.
Let’s expand a bit on number three. Why is drilldown so critical to 
Finance in particular? If Finance is given a report, they need to be 
able to troubleshoot and interrogate data on the fly. They typically 
will not believe the data until they have detail—particularly, if the 
report is coming from a system outside of the ERP. This isn’t just 
a character trait of finance professionals; it stems from a duty to 
understand data and report back to the business in a strategic way.

Equally, (if not more) important, is Finance’s need 
for real-time data, especially at period end. In the 
same manner, when Finance is forced to try to 
make fact-based decisions using static data, they 
lose confidence in the value of their analysis. The 
ability to drill down and across, chop and change, 

and interact with real-time data provides the business with accurate, 
timely information to support decision making.

With such unique needs, a pre-built solution is ideal for Finance. 
It gives them the power to answer their own questions on the 
fly without having to create an endless back and forth with IT. 
But, report writers should acknowledge that as you move from 
finance into operational reporting, the degree of customization and 
uniqueness grows.

It would not be sensible to simply adopt Oracle’s 
solution out of inertia. It will make much more 
sense to consider a single purpose-built solution 
that addresses the breadth of financial and 
business information requirements holistically, 
especially as they relate to EBS R123

3. Financial and Business Reporting for Oracle E-Business R12 and 11i: An Incomparison 
Paper by Bloor Research International Ltd, Philip Howard, November 1, 2013



As your IT group does its due diligence on R12, make sure to include reporting in your research. This 
is the time to create a calculated reporting strategy that makes sense, and look at trying to reduce 
the number of reporting products you have to support. It’s tempting to accept Oracle’s claims that 
they can cover all your reporting needs, but the result can be sub-par reporting, heavy reliance on 
spreadsheets, or a complex and expensive OBIEE project. It is possible to have everyone’s reporting 
needs met, but it requires a curiosity and willingness to step outside the track Oracle has set for you. 

For more information on a better reporting process, visit gohubble.com

Rethink Report Writing – The Time Is Now

NOW WHAT? IT ’S TIME CHANGE THINGS FOR THE BETTER

Hubble® is an integrated suite of performance management apps from insightsoftware.com. It offers reporting, analytics and planning in a single real-time 
solution that fully understands your ERP. Hubble integrates your critical business systems so users at all levels have access to live data—extraordinarily fast. 
With this type of visibility, everyone can easily understand, manage and predict the business.
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